
Fair Hill Nature Center Board of Directors Meeting September 9, 2009 
 
Attendance: 
 Joe Clancy, Tina Freudenberger, Dan Schneckenburger, Dave Vanaskey, John 
Carpenter, Holly Hannum. 
 
I. Treasure’s Report 
Tina presented the treasurers report including YTD and projections through year end 
2009 with discussion around revenue and expenses both past, current and future.  Finance 
issues as they affect program opportunities, program funding, building maintenance, 
etc… were amongst topics discussed.  Report is attached for reference.  Also discussed at 
this time was the FHNC’s insurance and upcoming expiration.  Various bids are to be 
solicited with a goal to seek a local provider. 
 
II. School Report. 
Holly reported regarding the success of 2009 summer camps.  Brochures for 2010 are 
being prepared.  A price increase is under consideration.  Various fall activities are 
scheduled and underway for FHNC.  These include Trail Day, SWAT Road Cleanup, 
Leaf Walk and Hayride. Six new field microscopes were approved for purchase.  Lengthy 
discussion regarding seeking support for FHNC programs from Cecil County PTAs is 
being considered.  School Report is attached for reference. 
 
III. Old Business.  
Dan provided an update regarding the building repair bid process.  Board of director 
vacancy letter will be moving forward to the appropriate BOD(s).  Additional follow up 
is needed from Dennis Clower regarding FHNC bylaws and lease agreement. 
 
IV. New Business. 
Dan and Holly updated the board regarding Senator Mikulski’s staff visit and what great 
exposure and opportunity to showcase the center that it provided.  There was further 
discussion regarding the need to have the FHNC more “connected’ to the state and local 
political landscape.  This could benefit FHNC regarding financial support and exposure 
to the great things that are going on at the Center.  Joe discussed providing a thank you 
add in Steeple Chase Magazine to several contributors to the FHNC.  Jon agreed to pick 
up the preparation of the FHNC Newsletter.  Joe and David will begin work on a 
membership drive. 
 
V. Next Meeting. 
October 14th at 6:00 at FHNC 
 
 
 
 
 
 
 



 
Outdoor School Report - September 9, 2009 
We had a total of 180 summer campers this year in 12 camps over 4 weeks.  The staff has 
met and reviewed camp and made suggestions for next year. We will try to have a 
brochure ready before we break at Thanksgiving because the CCPS needs to review it in 
January. It appears that we made a reasonable profit. 
Nicole had her baby, Samantha on August 10.  She will not be returning to the school, but 
may be available to help with weekend events this fall.  Annie will take the five day slot.  
My daughter, Lindsay will fill in as a substitute until she finds a full time job.  We also 
have a college student who worked with us at camp that we can train to substitute. 
We are back at work preparing for the fall semester.  We have a schedule out to grade 5 
teachers and will begin classes on the 14th of September.  Fall classes will be completed 
by the Friday before Thanksgiving unless the need to reschedule something arises.  I am 
working on the spring school schedule.  It looks like we will begin about March 23 and 
run until June 1.  Classes needing to make schedule changes or any out of county classes 
will use early June dates.  We have 4 schools registered for the kindergarten program so 
far.  We have not heard from the Arts Council yet regarding CAD grant money for 
kindergarten.  I spoke with Heather and the committee will be meeting this week to make 
decisions.  We do have $1500 committed from United Way and several hundred more 
from private sources.  The Country Thyme Gardeners will pay for 2 kindergarten classes.  
We received an e-mail from the MD agriculture people that our grant application is still 
under consideration. 
 We are working on some new activities for the fifth grade program as last year we had 2 
hours of soil activities that we were making up from the year before.  This year we need a 
whole day of cell and microscope activities.  We are trying to keep material costs to a 
minimum, but we need to order a few more field microscopes at a cost of about $150. 
Weekend activities begin on Saturday with Trail Day.  We have some fence repair and 
chain saw work, and we need to empty the barn.  We need lots of volunteers to 
accomplish all this.  The SWAT Clean-Up is September 19.  We will have a booth at 
Family Farm Day at Rumbleway Farm on September 27 from 1 to 5 pm.  The Fall Leaf 
Walk is scheduled for October 17.  We will have a hayride on October 23 at 6:30 
followed by a campfire.  We are hosting a Girl Scout Fall kick off on Sunday October 25.  
The Waterfowl Festival has asked us to participate in spite of not giving us a grant this 
year.  I accepted in the hope of receiving money for next year.  They are going to try 
reducing the price to their first year price, $10 per person to encourage attendance this 
year.  The dates are November 13-15. 
June and I will attend the United Way kick-of luncheon on Tuesday, September 15.  I 
will be speaking at the Boy Scout roundtable in North East on September 14.  Letters will 
go out to area Lions Clubs in the next week or so requesting contributions and offering to 
speak.  If you have any other ideas about who to approach let me know. 
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