Fair Hill Nature and Environmental Center
Minutes from the Board of Director's Meeting
June 20, 2007

Attendees: Ron Perkins
Joe Clancy
Jim Sopa
Holly Hannum
Guy Palmeri

* Ron began the meeting with a discussion and scheduling of the next several board meetings. The
next regular board meeting scheduled are:

July 11™ 6:00 pm
August 1% 6:00 pm
September 5" 6:00 pm
September 19™ 6:00pm (Casino Night meeting)

* The following items were generally discussed and will be on the agenda for the July 1 I

meeting:

*  The addition of potential board members. Ron and Jim have individuals who are interested
in helping out.

*  Set the date for casino Night ‘08

* Ron will have the basic outline for the corporate sponsorship program. During the
discussion of corporate sponsorship and fundraising the idea of combining other groups to
work with Fair Hill was brought up. Holly suggested possibly teaming up with the
Audubon Society to increase membership. A calendar fundraiser was also discussed.

* Ron suggested having a contest through the Cecil Whig to “rename” the Fair Hill Nature
Center. Possibly on e that would more closely reflect what the center is about.

*  The hiring or two positions at the center was discussed. One full time and one part time
position.

*  Payments from CCPS

e Who will be responsible for building maintenance, maintenance contracts, etc.

* If anyone is unable to attend future meetings, please e-mail me at jsopa@comcast.net or call me at
302-290-0247( cell #)




