














*Chichester Foundation did not fund our request, submitted last fall. I
followed up with a telephone call to Mr. Gregory Fields, who gave the usual
answer about too many requests. He did mention, though, the importance of
making sure we have a strong relationship with a Trustee (i.e. Mrs. Alaire
duPont). We need to discuss ways of strengthening our relationships with
these casual contacts.

*Once again, the State did not approve any of the new applicants for State-
Aided Institution grant money. This was not a surprise in light of state
funding in general.

*Rick Leader of the Chesapeake Bay Trust talked with Holly about the school
grants which need to be written this spring to help our county schools offset
program fees. He told her he would like to see the grants written the same way
this year. We will attempt to get placed on the agenda of one of the principal
meetings this spring to inform principals and get the ball rolling with grant
writing earlier this year. By the way, Rick Leader has left the Trust to take a
new position as Executive Director of Pickering Creek (the position which Stu
Strahl left!) He started on March 1.

Fair Hill Nature Center Month Activities

*Jim called the Commissioners' office and it looks like they are indeed going
to declare April FHNC Month! The Center will be open every weekend this
month from 10 am to 4 pm. (Easter excepted) with special activities planned
for the three weekends following Easter. Visitors to the Nature Center will be
able to walk on a self-guided nature trail which will feature the spring
wildflowers blooming in April and May. Doris Andersen and Janet Hokuf are
working on the trail guide. Inside the building we will have discovery stations
set up in the conference room, lab and dining room. The pond will be up and
running and I would like to have Bob Wilman set up a few aquariums with
amphibians and reptiles. The Gift store will be open, and we will have sodas
and baked goods on hand for sale.

*Specific activities on the calendar include:

Spring Amphibian program (evening) with Bob Wilman--April 12 or 13
Stargazing/evening bonfire with Lori Chamblee--date?

Wildflower Walk/plant sale with Doris Andersen and Janet Hokuf--April 20
Butterfly Garden workshop with Mike Collins of Turtle Hill Nursery--April 20
Bluebird program with Jerry Newman--date?

Natural History Hayrides with Ranger Mel Adam/Howard Skinner--date? /‘\yf'/ L7

*Most of the teachers have agreed to work one of these weekend days, and I
will be on hand for most of them. Ideally we should have two Center
representatives on hand to answer questions, staff the gift store, sell food, and
for set-up and clean-up. Please look at your calendar and pick a convenient day
to spend at the Nature Center to help out. More details coming. If it is not



possible to donate some time in April, I will also need help in distributing
flyers/posters and working on publicity.

Service Learning Program

* We are getting more calls for service learning projects for students. Bob
Carroll's wife Ruthalee teaches a service learning class at Rising Sun High
School, and we have pulled together a list of projects which they have already
started to do at their school. On the list is working on our picture and article
files, making permanent trail markers for our interactive and self-guided
trails, and baking for our April special events! If this is successful I would like
to make similar arrangements at other high schools which have service
learning classes. We hope to use high school students in our summer camp
program also. This worked out well last year.

Kenmore Elementary School

*Kenmore wrote a Chesapeake Bay Trust grant which covers transportation of
the 5th and 2nd classes several times this year to come to the Center and
conduct conservation projects. They visited twice last fall, once to help with
cattail management at the marsh, and once to rake leaves and wash windows.
This spring they visited once to tap our maples and experiment with making
maple syrup, and will be coming twice more to plant trees in our buffer zone
and help in our garden and along the trails. They are a very enthusiastic group
and we appreciate their help.

Scouting Groups

*We continue to get calls for projects and programs from both girl and boy
scouts. This is untapped potential which needs a coordinator who would be
able to organize and monitor weekend activities. I met with the head of the
Delmarva girl scouts to discuss options, and need to do the same with the new
head of the boy scouts. Any ideas? In the meantime, I am sending the growing
mailing list the April schedule, along with a list of project ideas which they
can undertake on days when we do not have a scheduled activity in April.

County Fair and other special events

] have gathered information about setting up an exhibit and food booth at the
County Fair. There are some possibilities for working in conjunction with the
local 4H office and a lion's club. Jim is gathering information on the North
East Water Festival. We need to discuss these options and designate a person
to coordinate an effort if we are to go ahead with one or the other this year.

eIt is also time to plan for our Family Fun Day in June. We need to set a time
for this committee to meet.



Volunteer Recruitment

*If we want to pursue a number of special events this year, and can decide
which to tackle, perhaps we could rejuvenate our special events committee
and recruit new volunteers by hosting a special evening at the Nature Center.
This would be a good way to gather current volunteers together to thank them
for their contributions, outline our plans, and sign on new volunteers to help
this year.

The above are highlights in a nutshell--I think I've at least scratched the

surface on items to be covered during our next meeting. See you on
Wednesday!

Sincerely,

oA —

Karen





